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PRAISED AS LEADER WHO MOVES WITH 'INTENSITY, FOCUS AND SPEED' 
DAYTON, Ohio- For John Geiger, the timing couldn't be better for stepping down as 
the University of Dayton's senior vice president for academics and provost. 
"There's a sense of momentum that permeates campus," he said. "It's an institution I 
love, and it's in great shape. You don't want to pass the baton when you're tripping. You want 
an easy hand-off." 
Ever quick with a quip, Geiger noted, "Besides, Harry Truman just served one elected 
term. If it's good enough for Harry, it's good enough for me." 
That's an understatement. Geiger, 56, has served the University of Dayton since 1970. 
Part of the faculty in the School of Education and Allied Professions, he chaired the depart-
ments of teacher education and educational foundations and served as a senior teaching 
consultant to new professors. In 1990, he joined the provost's office as associate provost for 
faculty affairs. He will bring his UD career to a close on July 30, 2001, when he leaves his post 
as UD's top academic officer and a faculty member to devote his energies to research, writing 
and consulting. He is the first lay person to serve as provost at UD. 
"Before becoming provost, John's greatest contribution was as a community guide. He 
has the ability to help people see their gifts, network them with the right resources and engage 
them in conversations that stimulate and enrich their teaching and research. John created great 
trust among the faculty. As provost, John built on this trust," said Brother Raymond L. Fitz, 
S.M., president, who will name an acting provost for two years. 
Fitz praised Geiger as a colleague and a friend: "His greatest gift is combining a 
commitment to excellence with a sense of urgency. He showed us so well that to realize our 
vision, to be a national leader in Catholic higher education, we have to move with intensity, 
focus and speed. As a friend, he is a delightful combination of exuberant impatience and 
disarming and self-effacing humor." 
When Geiger became provost in 1996, he said he wanted to strengthen UD's enrollment, 
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change the budgeting system to give more financial control to the deans and department chairs, 
develop a technological infrastructure for teaching and research, involve deans and faculty in 
fund-raising and enhance diversity. 
"The University has made great progress in those areas," he said. "Our enrollment is in 
shape. We've gone from a budget-cutting mentality to implementing a new budgeting system 
that has turned millions of dollars back to the academic units, and the units have done 
tremendous things with the resources. In terms of using technology in education, it's 
unbelievable. Because of the work of a number of people on campus, we're one of the leaders in 
the field. And I think we've created a culture for fund-raising that makes raising resources part 
of what academic leaders do." 
Geiger co-chaired a presidential task force charged with creating a campus climate that 
attracts more diverse students, faculty and staff. "Our minority enrollment at the 
undergraduate level is at an all-time high, we've hired more minority and women faculty 
members, and we've improved the climate on campus," he said. "There's also a lot more 
acceptance on campus for people from international backgrounds and for those of different 
sexual orientations." 
Geiger is not retiring. He wants to explore consulting opportunities, write scholarly 
pieces about leadership in higher education and devote more of his creative energies to penning 
essays, poetry and even fiction. "I've written poetry on and off since high school. I have 
fragments of poems, some humorous, some serious. I'd like to pursue that in ways I can't now. 
I don't know if I have an Angela's Ashes (Frank McCourt's Pulitzer Prize-winning memoir) in me 
or not, but I'm going to find out .... There's always the novel, 300 College Park." 
After three decades on campus, he feels like a 22-year-old. "I feel like I'm a senior in 
college, and I'm planning what I might do when I grow up," he said half jokingly. "I'm getting 
ready to go into the world all by myself. Maybe I'll even go out sometimes on a school night 
without feeling guilty." 
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